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◼ Strategic ESG Advisory 

◼ ESG | CSR Implementation

◼ Transparency & Disclosure

◼ Impact Investing, SRI & SDGs 

◼ Financial Institutions

◼ Manufacturing, Trade & Real Estate

◼ Governmental Agencies

◼ International Organizations
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Team

Franz Knecht, lic.iur. 

Founder & CEO

Lead Partner

▪ Environmental, Social & Governance (ESG)

▪ ESG Risks for Brand & Profitability

▪ Socially Responsible Investing (SRI)

▪ Responsible Supply Chain Management

▪ Sustainability & Integrated Reporting 

Areas of Expertise

▪ Financial Institutions

▪ Manufacturing, Trade & Industry

▪ International Organizations

▪ Governmental Agencies

▪ Real Estate

Specific Industry Experience

Franz Knecht was the first sustainability officer at Swiss Bank Corporation (now UBS) from 1991 to 1998. His

responsibilities included the integration of ESG risks into loans, investments & investment banking, the Bank’s first

Sustainability Report and the development of the first international industry solutions for Sustainable Finance.

In 1999 Franz founded CONNEXIS AG as a specialized CSR|ESG|SRI-Advisory firm to better serve the financial

industry and financial institutions. In the years since, Franz has expanded his experience into International

Organizations and Governmental Agencies as well as manufacturing and real estate companies.

Franz is also actively involved in the development of international ESG standards, working with the International

Standards Organization (ISO), the Global Reporting Initiative (GRI), the German Verein für Umweltmanagement &

Nachhaltigkeit in Finanzinstituten (VfU), the World Business Council for Sustainable Development (WBCSD) and

others since the early 2000s.

In October 2017 ISO appointed Franz Knecht to be the Convenor of its Working Group 08 that develops the new

ISO 14007 standard for “Determining Environmental Costs & Benefits”.

Email: franz.knecht@connexis.ch
Tel: +41 7941 59 302

mailto:franz.knecht@connexis.ch
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Team

Markus Althausen (MSc)
Associate Partner

▪ Sustainable Finance

▪ Renewable Energy

▪ Carbon Strategy

▪ Clean Tech

Expertise

▪ Investment Banking

▪ Agro-Industries

▪ Waste Management

Industries

Sebastian Reich (PhD)
Associate Partner

▪ ESG Strategy

▪ Business Modeling

▪ ESG Due Diligence

▪ ESG Reporting

Expertise

▪ Real Estate

▪ Asset Management 

▪ Chemical Industry

Industries

Daniel Knecht (LLM)
Associate Partner

▪ International Law

▪ Corporate Governance

Expertise

▪ Commercial Law

▪ Real Estate Law

▪ Arbitration

Industries

Jean Hetzel (MS Law)
Associate Partner

▪ ISO Standardization

▪ Environmental 

Management Systems

▪ Auditing & Verification

Expertise

▪ Financial Institutions

▪ Manufacturing & Industry

▪ Governmental Agencies

Industries
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Reference Customers

International Organizations Governmental AgenciesFinancial Services Industry, Trade & Real Estate
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Selected Studies on ESG Effects on Company Profitability & Risk
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Studies & Analyses: Effects of ESG on Performance, Value & Risk

▪ ‘2024 Institutional Investor Survey on Sustainability’ 
David Larcker, Amit Seru, and Brian Tayan | Stanford Graduate School of Business (2024) 

▪ ‘ESG & financial performance: Aggregated evidence from more than 2,000 empirical studies’ 
Friede, Busch, Bassen; DAM with Univ. of Hamburg | Journal of Sustainable Finance & Investment (2015) 

▪ ‘Financial Relevance of ESG‘ 
Seretis | EMEA, MSCI Global | Responsible Investor Webinar: ‘Banking on ESG’ (2019)

▪ ‘Impact of ESG performance on firm value and profitability’ 
Mahmut Aydoğmuş, Güzhan Gülay, Korkmaz Ergun | Borsa Instanbul Review (2022) 

▪ ‘Analysis of the Problems & Countermeasures of China’s Green Credit’ 

Wu, Zhang | Tianjin Polytechnic University, China | Journal of Geoscience & Environment Protection (2018) 

▪ „The Impact of Green Lending on Credit Risk in China”
Cui, Geobey, Weber, Lin | University of Waterloo with Northern Illinois University (2018)

▪ ‘Incorporating Sustainability Criteria into Credit Risk Management’
Weber, Scholz, Michalik; GOE with ETH Zurich (2015)
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2024 Institutional Investor Survey on Sustainability
David Larcker, Amit Seru, and Brian Tayan

Stanford Graduate School of Business (2024) 

Survey: 47 participants, 50% hold more than USD 250 bn AUM 

Key findings

▪ ESG integration is mainstream but is predominantly about governance

▪ ESG is primarily about risk reduction, and it is industry-specific

▪ Concern about the environment almost entirely about climate change

▪ Investors on both sides of the Atlantic consider environmental, social, 
and governance risks in their decision-making, but differently

▪ Investors use ESG to weed out bad actors
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‘ESG & financial performance: Aggregated evidence 
from more than 2,000 empirical studies’ 

Friede, Busch, Bassen; DAM with Univ. of Hamburg

Journal of Sustainable Finance & Investment (2015) 
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‘ESG & Corporate Financial Performance’

▪ Analysis of the effects of ESG criteria on Corporate Financial Performance (CFP)

▪ Type: Scientific study

▪ Sample: Meta Study of 2,200 studies

▪ Time frame: 40 years (1970 to 2014) 

Background

Cumulative Number of Studies: ESG Effects on CFP 
(1970-2014)

Source: ‘ESG & financial performance’
https://www.researchgate.net/publication/287126190_ESG_and_financial_performance_Aggregated_evidence_from_more_than_2000_empirical_studies
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‘ESG & Corporate Financial Performance’

89% of all analyzed studies show non-negative effects

▪ 48% positive effects

▪ 41% neutral or mixed effects

Only 11% of studies show negative effects 

89% 
non-

negative

Effects of ESD Criteria on 
Corporate Financial Performance

Source: ‘ESG & financial performance’ Graphics: Connexis AG

Effects of ESG Criteria on Financial Performance

Key Findings
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‘Financial Relevance of ESG‘ 

Seretis, EMEA, MSCI Global 

Responsible Investor Webinar: ‘Banking on ESG’ (2019)

URL: https://www.responsible-investor.com/webinars/banking-on-esg-how-will-the-banking-sector-adapt-in-an-era-of-global-volatility

https://www.responsible-investor.com/webinars/banking-on-esg-how-will-the-banking-sector-adapt-in-an-era-of-global-volatility
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‘Financial Relevance of ESG’ – MSCI Analysis

Background

Analysis of effects of ESG ratings on bank performance

▪ Type: Commercial | MSCI internal data analysis 

▪ Sample: 88 banks in MSCI World Banks Index

▪ Time frame: 6 years (2013 to 2018)

The MSCI World Banks Index is

composed of large and mid cap stocks

across 23 Developed Markets countries*.

All securities in the index are classified in

the Banks industry group (within the

Financials sector) according to the Global

Industry Classification Standard (GICS®).
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‘Financial Relevance of ESG’ – MSCI Analysis

Key Findings I

Banks with better ESG ratings have lower loan risks

▪ Lower loan-loss provisions

▪ Lower non-performing loans
Non-performing Loans

Loan-loss Provision

Source: Responsible Investor Webinar “Banking on ESG”, Sept 16th, 2019
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‘Financial Relevance of ESG’ – MSCI Analysis

Banks with better ESG ratings perform better

▪ Higher Price-to-Book Value

▪ Higher Return on Equity

Source: Responsible Investor Webinar “Banking on ESG”, Sept 16th, 2019

Banks’ Return on Equity

Price-to-Book Value

Key Findings II
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Impact of ESG Performance on firm value & profitability
Mahmut Aydoğmuş, Güzhan Gülay, Korkmaz Ergun 

Borsa Instanbul Review (2022)

Analysis of 5,000 largest publicly listed companies (Bloomberg)

Key findings

▪ ESG combined score: positive, significant relationship with firm value

▪ Social & Governance scores: positive, significant relationships with 
firm value 

▪ Environmental score alone: no relationship with firm value
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‘Analysis of the Problems & Countermeasures of 
China’s Green Credit’ 

Wu, Zhang; School of Economics Tianjin, China

Journal of Geoscience & Environment Protection 6, p.111-119 (2018)

URL: https://www.scirp.org/journal/paperinformation.aspx?paperid=85577
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‘Problems & Countermeasures of China’s Green Credit’

Analysis of credit risks in green loans vs. non-green loans in Chinese banks

▪ Type: Academic Study 

▪ Sample: China’s 21 major banks

▪ Time frame: 3.5 years | 2013 to 06/2017

Background

tn
China’s 21 major banks’ green credit financing balance
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‘Problems & Countermeasures of China’s Green Credit’

Green Credit: Lower Non-performing Loan Rate (NPLR) 

Key Findings 

▪ Green Credit: 0.36% non-performing loans

▪ Overall Credit: 1.48% non-performing loans
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NPLR Overall Credit

NPLR Green Credit

Non-performing Loan Rate (NPLR) in China: Overall vs. Green Credit

China NPLR Dec-13 Dec-14 Dec-15 Dec-16 Jun-17 Average

NPLR Overall Credit 1.00% 1.25% 1.67% 1.74% 1.74% 1.48%

NPLR Green Credit 0.32% 0.20% 0.42% 0.49% 0.37% 0.36%

Delta -0.68% -1.05% -1.25% -1.25% -1.37% -1.12%

Delta: ø Green Credit NPLR is 112 basis points lower
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‘The Impact of Green Lending on Credit Risk in China’ 

Cui, Geobey, Weber, Lin; Waterloo Univ. & Univ. Of N. Illinois

MDPI Journal of Sustainability (2018)

URL: https://www.mdpi.com/2071-1050/10/6/2008
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‘Impact of Green Lending on Credit Risk in China’

Analysis of credit risks in green loans vs. non-green loans in Chinese banks

▪ Type: Academic Study 

▪ Sample: 24 banks in China

▪ Time frame: 5 years (2009 to 2015)

Background
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‘Impact of Green Lending on Credit Risk in China’ – Study

Green lending improves bank loan portfolios 

Key Findings
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▪ Higher green credit ratio: Better credit quality

▪ Higher green credit ratio: Fewer non-performing loans 

Impacts of Green Lending on Credit Risk in China
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‘Incorporating Sustainability Criteria into Credit Risk 
Management’ 

Weber, Scholz, Michalik; Gesellschaft f. Organisation & Entscheidung (GOE)
with ETH Zurich 

Business Strategy & the Environment 19, p. 39-50 (2010) 

URL: https://www.researchgate.net/publication/227837025_Incorporating_Sustainability_Criteria_into_Credit_Risk_Management

https://www.researchgate.net/publication/227837025_Incorporating_Sustainability_Criteria_into_Credit_Risk_Management
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Sustainability Criteria & Credit Risk Management - Study

Analysis of effects of ESG criteria on credit risk management

▪ Type: Academic Study 

▪ Sample: 28 German banks, 180 loans

▪ Time frame: 2010

Background

https://www.researchgate.net/publication/227837025_Incorporating_Sustainability_Criteria_into_Credit_Risk_Management
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Sustainability Criteria & Credit Risk Management

Key Findings 

ESG criteria qualify risks better than traditional criteria

▪ Correct risk classification ESG criteria: 87%

▪ Correct risk classification traditional: 79%

▪ Wrong risk classification decreased by 23%
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Summary of Results
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Summary of Results
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Non-performing Loan Rate (NPLR) in China: Overall vs. Green Credit
Loan-loss Provision

Price-to-Book ValueMSCI World Banks Index: Price-to-book value

MSCI World Banks Index: Loan Loss Provision

Meta Study: ESG Effect on CFP *

China: Non-Performing Loan Rate

China: Impacts of Green Lending

* Corporate Financial Performance
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